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MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, October 20, 2025 @ 4:00 p.m.
Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

Call to Order

ROLL CALL

Approval of Agenda

MADL Board Development

Consent Agenda
a. Minutes of September 15, 2025, Board Meeting (attached)
b. September 2025 Branch Activity and Circulation Reports (attached)
c. September 2025 Financial Report (attached)

Vouchers for September 2025 (attached)

Committee Reports
a. Finance Committee (attached)
b. Personnel Committee
c. Marketing/Rebranding/Millage Committee

Reports/Questions (attached)
a. Director — Suszek, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing Manager — Endres, Collection Development — Susalla, HR Manager —
Chandler, Programs Manager — Rinsema-Sybenga

Old Business

a. Purchase of Norton Shores BranCh (GHACAE)..........evueveeeeeeieieeeeeeieeesetecettees e esrtesses s s ersesrsesssssessssses Action
D.  NOION SHOIES TrEE BidS ......cvivvveeteeietirtee ettt sttt e e ste st st se e s e s e et e s anssaesbe s et e sbensanaesenees Info
c. Staff Access to Board Packet POIICY (Gttached)......ccuucueeueiniiniineeece ettt ev et seete s st e e evens Action
(o B \F= T 01T Tl =0 1T A OO U T Info

New Business
a.  Multifunction Machings (GHACHE).......cueueeeeceeceeeiee ettt eteeteste et e et es bt eseeteste st saeseseasenes Action

Public Comment
Board Comment
Adjournment

Next Meeting: November 17th, 2025, at MADL Administration
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